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Over the course of the last several years, you have told us that you are looking for

tactical improvements in your Shims system. We’ve arranged with Grant Howard of

the Grant W. Howard Company, Inventory Management expert and designer behind

Sx’s AIM (Advanced Inventory Management) module to bring you the tools and

enhancements needed to bring your Shims purchasing system up to “Best Practices”.

We’ve worked with GWHCO to subsidize the cost of the enhancements, so that they

are extremely affordable to you. And, we’ve been able to package them in a way

that allows to you to choose them all, Infor will subsidize the cost so that they can be

delivered extremely cost-effectively.

Trying to offer stellar customer service, maximize your bottom line, and make

efficient use of your Shims package and your people’s time? It is now available for

your Shims package. If you have been hearing all the buzz about the improvements

to Sx’s inventory package and the advantages of its AIM practices, here is your

chance to turbo-charge Shims purchasing and replenishment the same way. Here is

a list of many of the key tools and enhancements to get your company on its way.

There are others enhancements available to get the full power out of your Shims

purchasing and replenishment package as well.
Here are the enhancements that made the list to be included in the 1st half of 2005

Enhancement Pack:

· Purchase Priority Summary Reporting. 
Prioritizes the buyers day from most important to least important lines to buy based on customer service and/or profits. Excellent tool to help keep the buyers focused on most important tasks, to make best use of their time and to finally give a stopping point in the replenishment task.

· One Step Meeting Targets. 
Assists the buyer to properly meet targets instead of topping the truck and stealing from the next buy, just putting it in worse shape the next time. Works best when used with the purchase priority reporting modification.

· Time Line Analysis (Too Late “GAP” and Too Early). 
For the correction of possible stock outs and excess prevention. This critical tool gives you the ability to watch the timeline on incoming stock and assuring it will arrive before a stock out but at the same time, not too early so it won’t be on the shelf too long. If your company is customer service and profit oriented, this is a must.

· Proper Excess Inventory Reporting and Utilization. 
The excess inventory report is based off “X” months need (parameter driven) and reports both surplus and dead inventory. Long Term Surplus display on BOP, BLP, Suggested Transfer, “Too Early” report, Individual Item Inventory Inquiry, P/O entry and Transfer entry. Finally, your company can identify the TRUE excess inventory and work with the real excess inventory within the

organization. Gives visibility to the masses so they can help with the process.

· Hits based Ranking and Rank Analysis Summary Report. 
An absolute must for a company that is customer service oriented, profit oriented and wants to get more efficiency out their system and purchasing staff. A rank based off hits is used for good time management, proper decision making, and to prioritize tasks just to mention a few things.

· Hits and other Critical Fixes to Shims. 
This includes fixing the hits buckets that has been broken since Release 17.7. Includes Lost Sales bucket fix and other fixes critical to forecast steps 1-3. Hits are critical for proper ranking and ranking is important for the Purchase Priority reporting, the Timeline Analysis, good time management and proper priority reporting in general.

· Lead Time Exception Reporting and Maintenance Capabilities.

Absolutely necessary to track and maintain accurate lead-times.
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Purchase Priority Summary Reporting 1,200 960 (650) 310
One Step Meeting Targets 750 600 (400) 200
Timeline Analysis 1,500 1,200 (800) 400
Proper Excess Reporting and Utilization 1,200 960 (650) 310
Hits Based Ranking and Analysis 750 600 (400) 200
Hits and other critical fixes to Shims 750 600 (400) 200
Lead Time Exception Reporting and Maint 400 320 (215) 105

6,550 5,240 (3,515) 1,725




Any company taking the entire package above will also receive at no charge the Pline

and Product Proof reports, key to getting a clean start and for easy maintenance of

your Shims purchasing and replenishment system, a $500.00 value.

Also highly recommended and of great value:

• “One-step” forecasting which also includes “Smart” Parameters, Customer Buying

Habits, Threshold Minimums, Seasonal Trending and Key Exception Reports.

$3,450.00

• Product Purchase Detail Inquiry and Maintenance. $2,000.00

• Full EOQ control, maintenance and usability. $1,150.00

• Corrected and enhanced product merge utility. $900.00

• Tagged available enhancement – will exclude committed shelf stock quantities on

orders tied to P/O’s and/or transfers so available for sale is correct. $900.00

• Pline and Product Proof reports. $500.00

• Other valuable enhancements are available. A full enhancement list is available

upon request.
The prices for all enhancements include standard installation. Implementation,

training and additional installation time due to previous enhancements are additional.

We hope that this list of enhancements hit the mark in terms of what you are looking

for in minor, tactical improvements in your SHIMS system. They, along with the

Fulfill SHIMS Edition products, will form the basis for a revitalized SHIMS product

direction in the future.

Please Note: As of November 1, 2005, this program will run until further notice.

Please contact John Cason for more information:

Phone: 256-830-0676

Facsimile: 256-830-0481

E-Mail: jcason@gwhco.org

